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I am delighted to be presenting the work of the Kent 
and Medway Violence Reduction Unit (VRU) for 
2023/24. The annual report gives an opportunity to 
showcase the positive work that has taken place in 
Kent over the last year to tackle serious youth violence 
and look forward to what challenges we still face and 
where our focus needs to be in the coming year. 

The implementation of the Serious Violence Duty 
has really emphasised the importance of strong, 
committed, partnerships working together to address 
the root causes of violence and preventing it from 
occurring. Working together has allowed us to 
complete a strategic needs assessment that allows 
us to understand the problem, and the different 
strands of violence, and produce a strategy that 
focuses on how these are to be tackled. This strategy 
still supports the public health approach and sees 
the partners and communities of Kent and Medway 
act together to help reduce violence through early 
intervention, prevention, education, and joint working. 

The work of the VRU continues to complement 
my ‘Making Kent Safer’ plan and brings together 
key partners so that the causes of violence can be 
understood and can begin to be tackled. The VRU 
works closely with my commissioning team co-
funding several projects that aim to prevent young 
people becoming involved in violent crime, whilst 
supporting those who have been a victim of violence 
or exploitation. Using supportive and diversionary 
activities to help steer them away from harm.

The County still faces challenges with ever evolving 
drug networks and the violence and exploitation of 
young people and adults that come with these. We 
need to continue to work together to dismantle these 
criminal networks and support the individuals and 
communities affected. 

We have made good progress in the sharing of 
information, intelligence, and data, which is vital 
to understanding root causes and addressing the 
problem. However effective data sharing remains a 
priority, and a focus of the coming year, to establish 
this further across the partnership. 

Listening to the voice of the child, young person and 
community remain key priorities this year and going 
forward, recognising these voices, ideas and concerns 
are essential to be heard and understood, if we are 
to solve this problem in a sustainable way. We are 
exploring new ways of capturing this vital input and 
particularly how we hear the voice of our harder to 
reach demographic.

The VRU plays a key role in coordinating the 
successful partnerships and relationships we have 
here in Kent and Medway, across all sectors. This 
collaborative approach has led to the successes that 
you will read about in this report and highlights the 
commitment of everyone to reduce serious violence 
in the county. 

 I remain grateful for the continuing support of those 
committed partners and communities who support 
the Violence Reduction Unit and allow their efforts to 
flourish. This collaborative effort through the VRU is 
proving successful and is having a positive impact on 
our communities. I am proud to present the story of 
those successes here and look forward to achieving 
further successes in the future.

Matthew Scott 
Kent and Medway 
Police and Crime 
Commissioner

Foreword
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These two age groups are over-represented 
as victims of violence 

These two age groups are over-represented 
as suspects of violence 

Victims

Suspects

77%64%

36%

26%

74%

26% 13.5%26% 13.5%

29%29% 18.5%18.5%

26% 13.5%26% 13.5%

29%29% 18.5%18.5%

64% of victims were 
male and 36% were female

74% of suspects were 
male and 26% were female

of victims were 
under 18

of victims were 
under 18

of victims were 
aged 18-24

of victims were 
aged under 25

The peak 
age for 
violence 
is around 
17 years

Key priority 
o�ences 
causing harm 
• Violence with injury
• Robbery
• Knives and weapons
• Violence Against 

Women and Girls
• Gangs, County Lines and 

Young Street Groups

Young people 
coproduced the Active 
Bystander campaign

Young Street Groups and 
Gangs disrupted

projects funded

young people supported 
by the VRU this year

No.1 Leading the trauma informed
network across the county

6,898 425
professionals have 
been trained by 
the VRU

11
69
schools
signed the knife
commitment pledge

Serious 
Violence
down

64

Overview of the VRUs work in Kent & Medway
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Who we are most 
worried about



The Annual Report of the Violence Reduction Unit is a review of their activity over the past year, and allows an 
opportunity to reflect on areas of success, emerging good practice, and areas where additional focus is required. 
The report looks at the different areas in which the VRU operates and provides a summary of both the work and 
the impact of the work in the period March 2023-January 2024. 

The role of the VRU
The work of the VRU is to develop a public health, preventative approach to serious violence across the county, 
and is carried out in line with the Home Office’s ‘All Systems Approach’ defining the elements that underpin the 
work. These are:
•	Driving and coordinating a multi-agency response to serious violence
•	Sophisticated data sharing
•	Involving young people and communities
•	Commissioning and delivering evidence-based activities and evaluating those activities where an evidence base 
does not yet exist.

We identify what is driving violent crime through the sharing of data. Using this model, we are better able to 
understand which partners are most appropriate to support with a prevent or protect response. Partners include 
police, local government, borough councils, schools and colleges, health and/or social care, community leaders, 
youth justice, youth workers, voluntary sectors and sports  and activity providers.

This year we have worked with young people and used their feedback in responding to places where they feel at 
risk, they have supported us in designing resources for our campaigns. This work uses a place-based approach to 
drive a contextual safeguarding response to harm, and which focuses on building strengths in individuals, families 
communities, and spaces.

The Home Office priorities for all VRUs are that VRUs should ensure that they 
drive and promote

Introduction
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Multi-agency systems 
leadership; 

Use of evidence and 
evaluation; 

Effective sharing of data 
between partners

The 5Cs: a place-based multi-agency 
to serious violence prevention. Public 
Health England (2019)



The VRU is a multi-agency collaboration with staff from Kent Police, Kent 
County Council and Medway Council.

The VRU is led by directors from the police and a local authority which brings 
a shared focus on how problems are analysed, understood and responded to. 
The Directors attend strategic meetings across the VRU partnership and drive 
the strategic response to serious violence.

The unit has five area-based coordinators who deliver a multi-agency response 
to serious violence across the districts, areas and divisions within the County.

The unit actively seeks innovative ways to prevent serious violence which 
includes the coordinators working with communities and local partners to test 
new ideas or approaches.

Collaboration
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The role of our VRU coordinators
The five coordinators ensure a multi-agency response to 
local incidents of violence and drive the planning for, and 
the implementation of, approaches  for emerging themes 
within their allocated districts, and each has county-
wide project responsibilities. The coordinators are drawn 
from Police, KCC and Medway Council, demonstrating an 
authentic partnership consistent with a Public Health ethos.

County oversight with local district 
representation
Coordinators have a county overview, and strategically plan 
to ensure they provide consistency within district-based 
multi-agency forums.

Coordinators attend various strategic and operational 
meetings to ensure key messages are being delivered 
between the two to inform both ends of planning and actions.

The coordinators help identify gaps in service which 
VRU commissioned providers can support, and take 
ownership of, to ensure improvements, allowing best 
practice to be recognised.

The role of the coordinator supports consistency in delivery 
of trauma-informed practice and the understanding of 
adverse childhood experiences.

Dissemination of analysis 
and partner intelligence to 
shape cohesive planning

Data-led input to shape 
district priorities & funding

Creation, promotion and 
delivery of training to 
transform the workforce

Serious violence and criminal 
exploitation are safeguarding 
concerns 

Promoting and using the Voice 
of the Child in the design of 
services and campaigns



The VRU Directors led the work to design and create a Serious 
Violence Prevention Partnership Board in 2023. The Board is the 
county’s response to the Serious Violence Duty which places a legal 
requirement on different authorities to prevent serious violence. The 
VRU used the network links it had with senior leaders to bring them 
together and the work led to the agreement of the definition of serious 
violence that would inform any collaboration.

The VRU coordinated the work to produce the Board’s strategic needs 
assessment which used data from the Police, Kent County Council, 
Medway Council, Probation, the NHS and Public Health to understand 
how violence affects communities across the county. The needs 
assessment built on the previous annual needs assessments of public 
place violence that the VRU had published, and included additional data 
such as a analysis of sexual violence. The data led to the development 
of a three strands being agreed by the Board as being critical to the 
success of the serious violence strategy.

The VRU also delivered a series of workshops with young people and 
professionals to understand how they defined serious violence and 
what their views were on how violence should be prevented. The 
workshops, surveys and in-depth interviews led to the Board agreeing 
the Serious Violence Strategy 2024–27 in January 2024.

The Board’s priorities are:

Serious Violence Duty The Board’s definition of serious violence:
Specific types of crime such as homicide, knife crime, robbery and gun 
crime, and areas of criminality where serious violence or its threat is 
inherent such as in domestic abuse, sexual offences, gangs, county lines 
and drug supply.
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Sexual 
violence and 
domestic 
abuse

Serious Youth 
Violence: 
A 0-25 
approach

Violence 
linked to 
drugs and 
alcohol

In the last year

13 12

10 11

5

6 9 1

3 2

4

7

8

>= 2290.14 - < = 2593.00 (1) High density 

>= 1987.29 - < 2290.14 (0) 

>= 1684.43 - < 1987.29 (0)

>= 1381.57 - < 1684.43 (1)

>= 1078.71 - < 1381.57 (3)

>= 775.86 - < 1078.71 (5)

>= 473.00 - <  2300.86 (3) Low density 

Violence is 
unevenly 
spread across 
the county.

The most frequent 
types of violence were:
»	 Violence with injury
»	 Knife and weapon 
»	 Robbery
»	 Violence linked to drug supply

The most serious 
violence fell by 

6%

Kent County by district, volume and Cambridge Crime Harm Index (22/23) 
of all serious violence crime for all ages

There was an increase in 
the number of children 
carrying or using 
weapons and a fall in 
the number of adults
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The VRU coordinator is a key role in our multi-agency 
support offering to keep young people safe. 

They are proactive in their approach to safeguarding and 
diversion of young people to keep them away from violence 
and the criminal justice system.

The coordinators are often the missing link in being able to 
initiate a project with key partners and stakeholders across 
the county.

Sgt Glen Rickersey, Strategic Lead, 
Kent Police Child Centred Policing

Feedback from 
professionals and partners



This year the VRU have delivered Focussed Deterrence to 11 young 
street groups at risk of serious harm. Focussed Deterrence is a multi-
agency response to Young Street Groups (YSG) which comprise of 
children and young adults who cause harm in their communities. 
This multi-faceted approach to reducing violence seeks to engage 
the group members, their families, and the community, provide the 
opportunity to express how violence impacts their daily lives, and 
come together to find long term solutions to make positive change. 
In short, giving everyone a voice and the tools to improve the safety 
and cohesion of their community.

Focussed Deterrence offers higher levels of support to those 
responsible for causing harm with enhanced enforcement that 
makes the best use of all existing powers to disrupt the group. It 
also seeks to identify those who are a victim of exploitation or who 
are looking for a way out of a group or lifestyle.

A key feature of the work is that the offer of support is consistent 
across all agencies and services, involved with the young person 
or their family, be that social care, education, or a youth group 
they attend.

Analytical support combines data from 
all partners on a single map which is then 
utilised to understand the problem, and 
effectively direct resources.

The analytical package provided is used to 
understand the group dynamics, harm caused 
by individuals and the group as a collective, 
whilst also helping to identify those who 
are potentially victims of crime and/ or 
exploitation. Local services are also mapped 
to identify what diversionary activities are 
available, including those in the voluntary 
sector, and all relevant agencies involved in 
the supportive element of the approach.

All parties involved are informed of the 
programme, and the justification for this, all 
partners agree on and deliver a consistent 
message. 

Focussed Deterrence
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“Focussed Deterrence is a brilliant project, with a 
sound evidence base. It sees partners working side 
by side in a coordinated way to support young people 
and really seeks to address the root causes of the 
problem and support young people and their families 
away from criminality”.

Chief Inspector Lara Connor, VRU Director

“The Adolescent Response 
Team take a ‘trauma informed 
approach’ to our regular visits 
with children who are a part of 
the Focussed Deterrent Project. 
Our responses encourage the 
children to re-channel their 
focus to positive activities, with 
the hope they find a positive 
place to ‘belong’.

The children look forward to 
the regular, ‘non focussed’ visits, 
which has led to a reduction of 
their involvement with anti-social 
behaviour in the community.”

Nancy Tugwell, Practice Supervisor, 
Adolescent Response Team)



Case Study
This Focussed Deterrence concentrated around a diverse multi-cultural 
community in an area of high social deprivation. Two young street 
groups were identified and regularly involved in violence causing fear 
within the community. A conference to engage parents and business 
was held at the local community centre, and from this a further event in 
the community to engage whole families, try to provide for their needs, 
whilst engaging the young people in fun and informative activities. Local 
clubs and the local youth hub also held additional events and sessions 
to engage with the community and encourage integration and cohesion 
whilst respecting diversity.

This one day engaged 39 adults and 63 children comprising of 5 
nationalities. The main two nationalities present in the YSG’s were also 
the two best represented in the community day. A significant proportion 
attending engaged in discussion around feelings of being unsafe and 
their distrust of local services. However, by the end of the event around 
a third of the attendees had registered long term health providers and all 
attendees positively engaged with one or more of the local services. The 
local youth services also saw an increase in attendance at different daytime 
and evening sessions. Within weeks the crime data and harm reduction 
showed a significant decrease and core member of the YSG’s re-engaged 
with education/employee and or other positive activity.

Community Conferencing has also been utilised as an early intervention 
approach too, especially where it is recognised that particularly cohort 
of young people are vulnerable to harm or increased violence. This team 
have completed 12 events and or community interventions this year 
(with another two planned for March), with approximately 1800 young 
people in attendance. To ensure the right event or interaction is planned 
the teamwork with young people, professionals, and the community 
to understand their needs and how best to impact upon the cohort of 
concern. There is an upcoming Community Conference due to be held 
at the end of February in Strood. This is to address issues with anti-
social behaviour at McDonalds there and prevent escalated violence 
and or risk of harm. We are expecting at least 20 partner agency 
attendees including local councillors, Police, sports academy mangers 
and people from the youth hub.

Community Conferencing is the third element of the focussed deterrence 
approach, alongside the offer of support and enforcement strands. In Kent, a team 
of experienced mediators work with the communities affected by a YSG so that 
community members such as businesses and residents can have their voice heard. 
The mediators build a relationship with the community so that their needs are 
reflected in the plans to reduce harm, and the community become part of the work 
to find solutions to prevent harm occurring.

An important part of this process is that young people are re-integrated into their 
community and the long-term support comes from within this community through 
maintaining a supportive relationship with their young people.

As part of the case study opposite community conferencing was used to engage local 
families for businesses to help them find solutions to the problems they were facing.

They also worked with the families to help children build resilience and engage 
them in youth and activity sessions to find out their thoughts and concerns. This 
approach helped to bridge the relationships within the community while providing 
them with the ability to help themselves in the future.
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“As part of the work we spent time engaging with residents of Eastern 
European descent. This took time to engage and build trust with 
them to encourage them to come to an event held in Dalby Square. 
We worked closely with Health too as many of these family were not 
registered with doctors (for immunisations etc) and dentists. The local 
football club and youth hub were also involved, and the next stage to 
this work was to involve the schools who could not attend the event 
as it was in summer holidays.”

Clare Barton, KCC

Focussed Deterrence



We continue to fund the sports programme with Sports Connect across the county 
and to date they have engaged with over 2,000 young people aged between 11 and 
24 across 8 districts. The programme creates bespoke sessions based on the need of 
the area and the young people in attendance. 1:1 mentoring and coaching sessions 
are made available for those identified in the community safety element of the 
programme. Level 1 Sports Activator in Multi Skills courses have also been delivered 
this year across the districts further increasing social value and leading to future 
employment opportunities for the participants. Boxing sessions have also been rolled 
out this year and seen further fantastic engagement. 

Various sports, various locations and various reachable moments have been reached 
by engaging with young people and offering them an alternative and free access to 
sport that they may not have been exposed to previously.

Sports & activity programmes
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‘We are exceptionally proud to be leading on sports intervention work 
with the VRU. The funding has enabled us to grow new partnerships in 
local communities, and present young people with better choices and 
options through sport. The safety agenda for sport is an exceptionally 
powerful tool and we have seen barriers being broken down between 
authorities and young people due to the unique environment that 
sport creates. The funding has also provided a collaboration of 
partners to work together to offer diversionary pathways by offering 
free sport and training opportunities.’

William Lee – Director Sports Connect Community CIC



Sports & activity programmes
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Quotes from young people:

“Taking part in these sessions has made me want to take 
part in other sports. At first I didn’t want to join in but I 
decided to carry on and now I really enjoy it.”
“This course has changed me by making me more 
confident in all that I do.”
“Joining in with the sessions has made me have a more 
positive attitude.”

“As a child I was always keen to play sport as it helped me to 
socialise and make friends. Through the Community MASTERS 
project, I began volunteering with the coaches who came to 
the area and started to assist with the sports sessions. Over 
the last 9 months I have completed two community sports 
qualifications in Multi Sports and Boxercise. I am now a coach 
at the sessions, and I love being able to connect with children 
in my local community. It is amazing that I now work with Lisa 
who was my old sports teacher and is the person who first 
gave me my first taste of sport at primary school.”

Aron Hykaj, 18 – Sports Coach

“The growth of our community programmes over the last few weeks has been exciting, despite the cold 
weather the team continue to build links within the local community and more people and young people 
are starting to hear about the amazing work and opportunities that we are providing at Sports Connect. 

Having 3 young people from our sessions in Payers Park, Folkestone come along and complete their 
Box Fitness Masterclass accreditation has been a highlight for me. We are excited about how we can 
now grow the opportunities for the young people to start building their coaching experience and 
potential employability as young coaches.

Alongside this, the Canterbury City centre master’s has been great to launch and has got off to a great 
start engaging many different groups, including a group of Spanish students, whose teacher reported 
back to their PE teacher in Spain about the opportunity.

The work that the team is doing within the districts is really starting to grow and I am excited as we 
are seeing the links that we have within the community, within Schools now as well which is equally 
as exciting. The VRU community work is providing an essential provision to our communities and the 
appreciation of what we are doing from the communities has been staggering. I’m so excited if we can 
continue the delivery with the VRU at just how many more young people we can have an impact on!”

Lisa Sparkes- Head of Community Engagement & Health said:



In collaboration with the Office of the Police and Crime Commissioner 
we fund Catch22 as the Violence, Vulnerability and Exploitation support. 
The service launched in July 2022 and has been funded until 2025, 
providing 1:1 mentoring support for young people involved in or at risk 
of involvement in County Lines exploitation. Delivering both preventative 
and protective interventions, they support children and young people up 
to the age of 25, who are at risk of child criminal exploitation (CCE) and 
county lines in Kent and Medway. 

Catch 22 have worked with 269 since the contract started. They 
successfully supported those in their cohort to have increased engagement 
with statutory services, reduction in the likelihood of those supported 
becoming re-engaged with serious youth violence, knife offences, drug 
supply, criminal exploitation or gang crime and have enabled positive 
changes by the supported CYP in terms of financial help, housing, 
education, or employment. 

The Catch22 Parents Support Forum was established in March 2023 and 
is for parents and carers of children and young people referred into our 
Child Exploitation Services. The Parents Forum has three objectives: 
•	 To enable parents to offer and seek mutual support in a safe and supported environment. 
•	 To enable the voice of parents and carers to inform the service development and strategic direction of Catch22 
services. 

•	 To empower parents and carers to advocate for their own and their child’s needs and to participate in service 
development where appropriate. 

The group meets monthly online and is facilitated Catch22 staff members from different teams. There is also a 
WhatsApp group administered by Catch22 staff. The WhatsApp group is only used for chat relevant to the Forum 
and there are mutually agreed ground rules to ensure confidentiality.

The combination of both the 1:1 mentoring support for the young person from their caseworker and the 
parent forum, Catch 22 are able to offer a multi-faceted support package to the families that have been 
impacted by gangs and county lines and exploitation in our county.

Violence, Vulnerability and 
Exploitation (Catch 22)

Case study A
Person A had fled from another area of Kent due 
to serious threats of violence by the members 
of a gang he had previously belonged to, having 
been groomed into the gang by his father who 
has served a long prison sentence for his criminal 
activities and now estranged from the family.

Both workers supported Person A’s mother 
in asking the local MP to intervene and gain 
decent accommodation. The young man was 
soon moved to another shared house, and this 
was nearer to his sibling and also in much better 
condition. Our worker signposted the young man 
to the Safe Haven mental health direct access 
offer at the local hospital. Our worker purchased 
a kettle to enable him to make himself hot drinks 
and kettle-based foods. When person A’s food 
parcel was stolen our worker provided suitable 
food to help him until the next parcel was 
delivered along with paper plates and disposable 
cutlery. An appointment was arranged by our 
worker to visit the Camelia Botnar Foundation. 
The Porchlight worker helped him access the 
local college for gaining English and Maths 
functional skills. Our worker accompanied 
person A to his review appointment at the Job 
Centre and ensuring that the staff were aware of 
his sensitive situation. Both workers have liaised 
with the Housing Association who are now 
offering permanent accommodation and have 
jointly provided a support plan.

Both workers have maintained regular in person 
and via text. Our worker arranged a session at 
Ninja Warrior for the young person and his sibling 
to spend some quality fun time together to ease 
the stresses of the difficult situation he was in.
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Case study A – Outcome 
Person A will shortly be moving into permanent 
accommodation away from the area he is fleeing. He is 
now attending college once a week for his English and 
Maths. His benefits will continue whilst he looks for 
work alongside the college courses. He has managed 
to maintain physical health despite his living conditions 
and has eaten sufficiently. Person A’s mental health has 
improved as he feels hopeful for his future.

He is currently safe from the gang he once belonged 
to and is continuing to follow advice by our worker to 
keep himself safe. Person A is now fully connected with 
his mother and younger siblings, and they spent time 
together at an Air B&B over Christmas. He has regular 
contact with his sibling in care and they can socialise. 
He has not been tempted to return to the gang lifestyle 
or use any drugs. He could have very easily fallen back 
given the circumstances he found himself in without 
our support in finding him a safe place to live, a purpose 
in life and the re-connection with his family members.

The Porchlight worker and our worker are now seeing 
him on alternative weeks but will be very much 
involved in helping him settle into his new abode. Our 
worker is putting Person A forward to participate in the 
Catch 22 expedition to Iceland later in 2024.

Catch 22 have also attended and supported many local 
events to engage with the local communities. They have 
also collaborated with the VRU on various projects.

Violence, Vulnerability and 
Exploitation (Catch 22)
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This girl can school input

Supporting the Kent Police Open Day with collaborative partners Oasis

Catch 22 team painting local playground shelter

Family Solutions event



Reachable moments 
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The VRU work in collaboration with the health service 
and KCC and Medway Council to provide Accident and 
Emergency based Navigator schemes in Medway Maritime 
Hospital and the William Harvey Hospital in Ashford.

The Navigators are youth workers who offer support to 
young people who have presented in A&E because they 
have been a victim of violence, or other related condition. 
They then offer support to the young person during their 
hospital admission and out into the community.

The aim of the scheme is to engage with young people 
at a time when they are vulnerable and in need of 
support, whilst helping them avoid further involvement 
in crime and prevent readmission to hospital. 

Case study B 
In June 2023 Person B (19-year-old Female) 
presented at A&E. Person B was clearly vulnerable 
and at risk of exploitation from the adults that would 
gravitate towards her. She had no contact with her 
social worker and had difficult relationships with 
parents. The influences the other (at least 15 years 
older) patients had was negatively impacting on 
person B’s conduct on the ward. I gained her trust 
by returning when I said that I would and displaying 
genuine concern. I then used that trust to guide 
her into contacting her social worker. Once back in 
contact with social services she was supported in 

getting her own place to live. I also did some work 
with her about safe choices and in charge of her own 
space. Concerns were raised that person B was not in 
contact with any professionals despite a list of mental 
health and physical health needs, was anti-authority 
and was surrounded by adults much older than her 
that seemed to fuel the distrust in medical staff and 
professionals trying to help her. I was concerned 
that the older homeless friends were quick to realise 
that she may be housed first leading to a potential 
of exploitation, possible cuckooing and/or taking 
advantage of her kind nature. Drug use was also a 

concern, along with complex trauma and PTSD. The 
case was further complicated by the mother claiming 
benefits based on person Bs ailments and thus 
preventing suitable accommodation being allocated.

I visited person B regularly during her stay. I was able 
to listen to her frustrations and keep her focused on 
the professionals that can help her. As a result she 
went on to build a relationship with her new social 
worker and was discharged to a flat with her boyfriend.



From an analyst perspective, 
working in the VRU has provided 
opportunities and training that have 
allowed us to be leading the way in 
new analytical processes. 

For example, attending Cambridge 
University and learning about the 
Cambridge Harm Index, harm-based 
hotspots, and network analysis 
where aspects are now fully rooted 
in VRU analytical products.

The VRU has strengthened 
partnership analytical relationships, 
that have delivered excellent 
data sharing processes that have 
supported and developed our 
products for young people.

VRU Analysts Input and Data Sharing 
The analysts are an integral part of the VRU, utilising multi agency data to form analytical products that inform and shape 
the VRU response to serious violence. 

Our VRU Tactical report, provides current analysis, using both qualitative and quantitative data from Police and partners, 
identifying threat, risk, and harm at both individual level and geographical. This product is shared across over 100 recipients 
including Police, partners and the VRU coordinators enabling them to respond and thus preventing further violence. 

The Prevent, Protect and Prepare report did not exist prior to the VRU. The report identifies individuals through intelligence 
and partnership data that are at risk criminal exploitation or involvement in Gangs or Young Street Groups. Recent 
improvements include the Gangs and County Lines Team providing their identified child exploitation risks and these being 
incorporated in the product. 

Young Street Group identification, network analysis and subsequent reviews are completed as required, providing VRU 
coordinators, Police, and partners with a valued analysis. The analysis includes harm scoring based on the Cambridge Harm 
Index and enables harm over time, by individual and by the group to be understood and enables a directed response. These 
products are valued and requested by partners and feedback has been positive. Furthermore, the Young Street Groups are 
now embedded in Kent Police processes within gang identification.

Bespoke Analysis 
The VRU provides thematic analysis on areas such as after-
school violence or violence affecting women and girls which 
uses the data from partners to understand the issue.

We work collaboratively with other teams, this year our 
Strategic Needs Assessment (SNA) was incorporated within 
the Serious Violence Duty. The VRU analysts consulted and 
advised with Council and Police analysts to help facilitate 
the respective analytical responses. 
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“Just wanted to share our experience on working on the SNA serious sexual violence 
alongside yourself and other colleagues within the VRU. When we were first tasked 
with this product, we did face several challenges on completing such a huge piece of 
analysis on such a big remit covering a long period of time, this being something we 
hadn’t done before.

“However, with several productive meetings, support from yourself and the VRU we 
produced what has been described as a high-quality analysis which is now being used 
in a different forums. It was great to be to be given the freedom and support to explore 
different ways of exploring a topic we are very passionate about.”

Police Analyst

Cooperation in Data Sharing



Data Sharing Platform
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The VRU has led the work to use technology to automate data sharing. 
This work is currently being delivered by Xantura who specialise in 
data sharing platforms and forms part of the contract that Kent County 
Council (KCC) have with the company. The work has successfully tested 
data sharing between Police, KCC, and participating District Councils 
that provides a shared understanding of places and locations affected 
by violence. The second phase of the project has begun which will test 
whether person level data sharing can be achieved.

Other partners due to join the work on the platform in 2024–25 
include Medway Council, Probation, Kent Fire and Rescue and other 
District Councils.

Data sharing has been adopted as a strategic priority by the Serious 
Violence Prevention Partnership Board who will drive the work in 2024–
25 and will work with all participating partners to ensure that technology 
is used to reduce the burden created by manual analysis and to allow data 
to be easily accessible to professionals that supports violence prevention. 

Current access that the Kent and Medway VRU has in respect of data:
•	 ISTV data from Accident and Emergency departments. 
•	 Supporting Families 
•	 Probation and Youth Justice 
•	 Police Crime 
•	 British Transport Police
•	 Community Safety Partnerships 
•	 Police Hotspots
•	 Children’s Social Work, Early Help and Education
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The VRU coordinator’s support with organising and 
facilitating the focussed deterrence has been integral to 
safeguarding our most complex and vulnerable students.

The work focussed all professionals to work as a team 
providing enhanced safeguarding practice. When detailing 
specific support, the work completed has been central to 
very positive outcomes for all the young people concerned. 
Without this approach, we could be looking at a completely 
scenario.

The contribution of the coordinator to rolling out knife 
awareness via The Pledge complemented the work being 
delivered in school and allowed individual pupils to have a 
voice in a topic which is relevant to them.

Students said they found the sessions thought provoking 
and informative.

Stacie Smith, Headteacher, 
Maidstone and Malling Alternative Provision

Feedback from 
professionals and partners



Bystander 
Campaign 
– Don’t Do 
Nothing 
Young people have 
been involved in 
shaping this campaign 
and decided on the 
3 themes (Bullying, 
Domestic Abuse and 
Knife Crime). 

Young people met with the design team within KCC and challenged 
the team to make a campaign that is genuine and relatable. Young 
people who took part attended Pupil Referral Units, Youth Centres, and 
members of the Feeling Safe in Kent Group (Kent County Council).

Young people also took part in a workshop during the summer, and 
we had 30 young people participate.

Video found on VRU website, kentandmedwayvru.co.uk/videos

Co-Production
The VRU has had a participation worker in place working with young people from 
youth clubs that serve areas of deprivation, Pupil Referral Units and the Kent Youth 
County Council (KYCC) and the Medway Youth Service for the last year.

This is providing us with that crucial feedback from the young people around their 
views of serious violence along with the various concerns relating to their feelings 
of safety. It has help shape our Strategic Needs Assessment and we have utilised 
the information gathered to inform what work is needed across the county to 
support young people across Kent and Medway.

Cut Short 
Video designed by 
Gravesham young people 
who are part of Gifted Young 
Generation youth group who with 
a videographer produced a short, 
anti-knife crime message.

Our participation worker met with 
young people in person and online to 
gather opinions.

18 young people were involved, 
and the video can be found on 
VRU website.

kentandmedwayvru.co.uk/videos
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“For our students to have their opinions heard and to make decisions on 
such an important subject was so empowering for all the young people 
involved. They gained so much from this experience. They enjoyed 
being part of a campaign that is aimed to help other young people.”

Maidstone Pupil Referral Unit 

https://www.kentandmedwayvru.co.uk/videos/
https://www.kentandmedwayvru.co.uk/videos/


Strategic Needs Assessment
We as a VRU are eager to learn from the young people of Kent and 
Medway relating to both their understanding and experiences of 
violence. Our participation worker captured the views and thoughts of 
164 young people and engaged with 13 organisations to contribute to 
the learning and approach of our SNA. Information was gathered from 
both face-to-face group contact and online Microsoft Forms survey. 

Stop and Search 
A project working closely with Kent Police to hear from young people 
who have been stopped and searched to better understand the YP’s 
perspective best practice and key learning to prevent any trauma or 
long-lasting negative experiences is ongoing. This work is in partnership 
with the Feeling Safe Group in KCC and small groups of young people in 
education settings. 

Kent Youth County Council
Feeling Safe in Kent has been voted by young people living in Kent as a 
project group members of the youth council would like to work on. The 
group have been working on 3 campaigns. 

1.	 Ask for Angela – The group designed a poster to be on display within 
town centres to make young people aware they can ask for assistance 
if feeling intimidated or threatened by others.

2.	 Dangers of Vaping – A PowerPoint was developed by a group of 
young people to warn others about the dangers of vaping. This has 
been circulated to all secondary schools within Kent. 

3.	 Kicking it with KYCC – A free self-defence taster session for young 
people to took place in February 2024.

Co-Production
The VRU has had a participation worker in place working with young people from youth 
clubs that serve areas of deprivation,

Pupil Referral Units and the Kent Youth County Council (KYCC) and the Medway Youth 
Service for the last year.

This is providing us with that crucial feedback from the young people around their views of 
serious violence along with the various concerns relating to their feelings of safety.

It has help shape our Strategic Needs 
Assessment and we have utilised the 
information gathered to inform what work is 
needed across the county to support young 
people across Kent and Medway.

VRU Annual Report 2023-2024	 20

Key Success of the 
Participation Worker
Now established within education 
settings within Kent and Medway

The Active Bystander campaign 
videos being completed

Utilising young peoples opinions 
to inform projects and future 
initiatives

Young people from the Pupil 
Referral units to attend the Kent 
County Council Have Your Say 
meetings held once a month in 
Sessions House Maidstone.



Violence Against Women and Girls (VAWG) 
I See You – The VRU held a workshop for both young girls and professionals to raise awareness around exploitation. The event was 
held in the St Georges Centre, Chatham which was funded by Medway’s CSP.

The driving force behind organising the event was due to the common misconception that girls often only get noticed for sexual 
exploitation when they can also be victims of criminal exploitation and sometimes this can be through an unhealthy relationship. 
Reach Every Generation delivered the workshop alongside a marketplace of various providers that provided valuable information to 
those who attended.

The leaders of the initiative delivered an excellent workshop that discussed grooming, exploitation, and healthy relationships. 76 
female students from schools across Medway joined and 36 professionals from various settings.

Co-Production
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I SEE YOU 
A workshop to 
raise awareness 
around exploitation

There is a common misconception that only boys are 
criminally exploited but this is not true.
Any child can be groomed and forced to carry 
weapons or sell drugs.
Stereotypes like these means girls being exploited 
can often go unseen…

BUT, I SEE YOU
Workshop from Reach Every Generation
Market Place from various services

Sessions Thursday 5 October:
• Girls 12.30pm-2.30pm 
• Parents/Carers/Professionals 4.30pm-6.00pm

St Georges Centre, Pembroke Road, Chatham 
Maritime, Chatham, ME4 4UH

kentandmedwayvru.co.uk

Girls sessions can be booked by emailing VRU.Programme.Delivery@kent.police.uk
Various groups sessions with young girls across the county highlighted common 
themes regarding feelings of safety, including the way males address girls and 
women in public, cat calling and general objectifying language. This will be a 
focus for us to explore in 2024/25.

Feedback 
“It was nice to hear from 
a male who spoke about 
how in his younger years he 
hadn’t treated girls the way 
they deserved”

Professional.

“It made me think about 
the narrative we use when 
both speaking to girls and 
the way our paperwork in 
phrased”

Professional

“It made me think about 
the way my boyfriend 
treats and talks to me”

15-year-old female

“I never really understood 
what grooming meant until 
Georgie explained what 
she had been through”

16-year-old

“Made me realise I am 
worth more”

15-year-old female



Co-Production

This Girl Can 
The reach every generation ‘This Girl Can’ event educated year 9 and 10 students and saw high levels of 
collaboration with some of our commissioned services, counselling professionals, youth hub partners and Kent Police.

The learning included sports activities, conversations around challenging young boys’ behaviour and attitudes 
towards women and girls whilst creating an impactful and empowering environment for young people to make better 
choices and equip them with knowledge to keep themselves safe.

The session also included key speakers who spoke openly and honestly about their lived experiences of grooming, 
managing stress as a male and exploitation to serious violence, gangs and crime. 
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The Kent and Medway Violence Reduction 
Unit continues to focus on empowering 
women and girls, supporting and questioning 
the sexist views of society and providing 
programmes and educational content to help 
those have a voice, understand their worth 
and what behaviour is and isn’t acceptable. 

•	 Partnership work with local McDonalds 
franchise to gauge opinions of girls and 
their safety

•	 Women and girls programme with our 
participation officer

•	 Catch 22 are really focusing on the 
exploitation of girls in the county.



“You knew they’d be here 
waiting for me. You’ve 
heard her calling me 
names, threatening me…”

Bullying is not ok.

dontdonothing.co.uk #dontdonothing

Only do something if safe to do so. 
Being an active bystander can help stop bullying.

If a situation escalates, call for help from an adult  
or teacher

Step up and call it out 
Say something and support a friend 
Tell someone who can help

Because the behaviour you ignore, 
is the behaviour you accept!

dontdonothing.co.uk
#dontdonothing

Street Aid 
Street Aid was designed to 
help young people be active 
bystanders through learning 
critical first aid skills.

The skills are taught to them 
by professionals within their 
communities who have been 
trained by First Response 
First Aid.

Youth workers, youth 
offending professionals 
and the Child Centred 
Policing teams are the key 
professionals who deliver the 
training to young people.

The young people learn skills which allows them 
to develop a strength that they can then use with 
their family or with their peers.

The training also allows professionals to have 
discussions around the harm caused by knives 
and weapons.

Counter-narrative
A key element of a public health approach is developing a counter narrative which 
focusses on a strength-based approach, and which challenges the idea that violence 
happens frequently or is inevitable. This year the focus of the work has been on:

•	 Promoting how individuals can be Active Bystanders at work, in their community 
or with their peers

•	 Tackling knife and weapon harm

•	 Trauma informed practice

Active Bystander – 
Don’t Do Nothing! 
The VRU worked with young people 
and the MRX communications team 
to develop a range of resources for 
schools, colleges, youth hubs or further 
education settings to use as topics of 
discussion about the three key themes 
and about being an active bystander.

The themes were knife crime, bullying 
and abusive relationships as these were 
the issues that young people told us 
were of most concern to them.

The campaign built on work in previous 
years where workshops and training 
had been delivered to professionals by 
Graham Goulden, a leading expert in the 
bystander approach.
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“I just want to say a huge thank you for the street aid training. Last 
night a member of my team (who had done the training) was at a quiz 
night in a local pub. A man staggered in covered in blood. Members of 
the public and staff on site froze and were clearly panicking not sure 
how to deal with the situation. The staff member took charge of the 
situation, asking for the first aid kit and directed staff. She made sure 
police and ambulance were called all whilst administering first aid to 
a nasty head wound. She felt confident to manage the situation and 
administer first aid all because of this training” 

KCC Youth Worker

Street Aid trained staff can give advice on 
issues that you may come across whilst you 
are out in the community.

The Street Aid training has been provided to 
Early Help Workers, Youth Justice Workers and 
Youth Workers in your local area.

To find out more about Street Aid in your area:

• Speak to staff at your local Youth Hub

• Speak to your Early Help/Youth Justice/
Social worker

• Visit www.kentandmedwayvru.co.uk

Street Aid
• Seen a friend who has 

drunk too much alcohol, 
passed out and you didn’t 
know how to help?

• Seen someone falling off 
their bike or skateboard 
and injure themselves?

• Witnessed a fight and not 
known how to react or how 
to get help for someone 
else who has got injured?
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The VRU coordinator quickly pulled several local services 
together which enabled us to collaborate on a proposal to 
the Ministry of Justice for the Youth Sport Fund. She also 
managed to create a match funded pilot project for a schools 
and estate-based provision. 

We have been absolutely delighted to continue our 
partnership with a countywide offer for 12 of the 13 districts 
in Kent. Without the Coordinator’s vision, support and belief 
in what sport can offer young people, we would not have 
been able to have the impact or reach that we have so far.

To have an organisation committed and dedicated to the sole 
purpose of reducing violent harm to our young people is not 
something that Kent should lose.

Will Lee, Director, 
SportsConnect

Feedback from 
professionals and partners



Commando Chef 
The Commando chef teaches young people that healthy eating fuels the mind, 
and helps them learn about career options involving food. We worked with the 
Commando Chef to create “knives are for the kitchen not the street”. Commando 
chef attends schools and community venues to deliver his talk and to inspire 
young people. This year 990 young people in the county heard his presentation.

Commitment to our communities to be knife free

“The talk and the food presentation were a fantastic combination 
to keep the pupils engaged and they loved trying on the kit. As you 
know our area is one of extreme deprivation and our pupils really do 
come from all walks of life. Some do come from extreme poverty. 
To have you both be such a force of inspiration and give them some 
outward facing view was amazing. We would love to have you back 
to do some cooking with the older ones and 6th form! Please keep 
us in mind for next time you’re over this neck of the woods, it was a 
memorable day some of our kids will never forget.”

Katie Norris- PSHE Lead- Folkestone Academy 

The Commitment Pledge 
The Pledge is a Violence Reduction Unit and Kent Police Child Centred Policing 
teams initiative which was developed after the VRU partnered with The Ben Kinsella 
Trust. The commitment pledge was designed to raise awareness and highlight social 
responsibility in the fight against knife crime.

Once the schools are confident their students understand the pledge, the 
headteacher will sign the pledge, showing their dedication to reducing knife crime. 
The schools are then offered a further VRU support to get the pledge high on the 
agenda and at the forefront of the student’s minds. To date, our coordinators have 
presented the pledge and had over 70 schools sign it along with fast food restaurants 
on some of our key town centres.

Childrens Society Toolkit 
We partnered with the Childrens 
Society to revise and update their 
Exploitation Toolkit. The refreshed 
document contains a range of 
resources that can be used by 
schools, colleges and professionals 
who work with young people . 

The toolkit is one resource available 
as part of the Commitment Pledge 
along with Street Aid, parent guides 
on knives and weapons and the 
Active Bystander campaign.

The Commitment Pledge creates the 
opportunity to engage young people 
and for them to be active in how 
they can create safer communities 
using the resources created by the 
VRU or in partnership with others.
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PSHE Life Lessons 
Life lessons is an enhanced trauma-informed PSHE approach to aid a trauma-responsive whole-school 
culture, building resilience in young people and supports positive messages around being an active 
bystander both inside and outside of the school gates. 

We have funded a pilot that was launched in December 2023 across 19 schools within the county that 
offers relatable age-appropriate materials, lesson plans, additional resources, and support to help staff 
facilitate meaningful discussions and education around relevant and topical issues. The aim of the pilot 
is to ensure schools are confident in the PSHE delivery throughout the next academic year and can 
support the transition of pupils from year 6 into existing formal transition programmes for secondary 
life, enabling robust inputs at an earlier stage which also supports the beginnings of the adolescent brain 
development. We are currently awaiting formal feedback, but initial findings indicate that the schools are 
grateful for the additional learning and support being offered and feel that Life Lessons are enhancing 
their current PSHE curriculum.

Pointless 
This year we launched a Safer Knife Replacement 
Scheme (SKRS). Police and partner agencies are 
able to offer the rounded edge kitchen knives to 
replace those with a pointed end.

Eligible families are also offered safety advice 
and guidance in exchange as part of the project 
so that they are well informed before making the 
decision to swap their knives. 

The Safer Design Knives have been tested in a controlled environment. They did not penetrate the four 
fabric types when used in a stabbing motion. The correlation between the lack of damage caused to the 
fabric samples when they were struck in a stabbing motion means they are unlikely to cause as much harm 
to an individual who was stabbed with them than an individual who was stabbed with a knife that has the 
traditional pointed tip.
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Commitment to our communities to be knife free
Trauma Informed Practice 
The work on developing trauma informed practice 
across Kent and Medway began in 2018 with funding 
from NHS England to train professionals on trauma 
and Adverse Childhood Experiences. One VRU 
Director led this work and continues to be actively 
involved in the work in partnership with Kent’s Public 
Health team who fund a project manager to create 
opportunities and extend the work.

The VRU chair the SPACE Matters network 
meetings which bring together organisations who 
contribute to the development of trauma informed 
practice. This includes the annual conference to 
share good and emerging practice, the funding of 
ACE Ambassadors and the creation of resources 
such as the RELATE framework for organisations.

Trauma Informed Schools 
The VRU has co-funded with Medway Council the 
work to ensure that all schools in Medway are trauma 
informed in the way they support their children. The 
project commissioned Knowledge, Change, Action 
to provide the training and support to schools and 
currently 70 schools are involved in the project.

The VRU also informed and supported a bid to the 
Youth Endowment Fund which led to a successful 
bid to test and evaluate trauma informed practice in 
Kent and three other local authorities.



Communication
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In the summer of 2023, we launched our new website. The website serves as one of our platforms to provide information, promote our projects and 
services whilst facilitating communication and offering guidance using videos and literature. This extends the reach of our work to both professionals 
and the public, allowing them to utilise guidance and resources to help deal with issues relating to serious youth violence – kentandmedwayvru.co.uk

As our site continues to grow, it is offering more ways for professionals and the public to help young people across Kent and Medway. 

To date we have had:
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Services the VRU have 
funded 2023-24
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North Kent
Dartford
•	Shades of Life CIC

Gravesham
•	Young Ngage

Sevenoaks
•	Sports diversion – 

Millwall Football Club
•	Youth Mentoring 

Programme

East Kent
Thanet
•	Sports Connect – Education Programme Community Multi-sports 
•	ART youth work
•	Social Connections – Cliftonville Family Day
•	Social Skills and Participation Work
•	Music workshop
•	Pickleball Courts

Canterbury 
•	Sports Connect – Education Programme & Community Multi-sports 
•	ART youth work
•	Social Connections – Protect your Bubble Event & Canterbury City Centre Event

Medway & Swale
Medway
•	Reachable Moments – Medway Hospital A&E
•	The Music Klub
•	The Rowans – Construction Workshop
•	Sport on your Doorstep
•	Youth Service Detached 
•	 I See U
•	Sports Connect
•	Medway schools – Trauma Informed Practice 

Swale
•	 Brogdale CIC – Youth Sessions & Detached Youth Work
•	Sport on your Doorstep

West Kent
Tonbridge & Malling
•	Cycle Works Bike Project Community Sessions

T&M/Tunbridge Wells
•	Sport On Your Doorstep Coach 
•	Gym membership for YP

Maidstone
•	Olympia Boxing
•	Olympia Detached Programmes in Shepway and 

Parkwood
•	Switch Café Youth Engagement Event
•	Reach Every Generation Workshop for CCE/CSE

South Kent
Ashford
•	Unseen to Seen 
•	Charlton Football
•	Reachable Moments – William Harvey A&E
•	Sports connect
•	School Roadshows
•	ART youth work

Dover
•	Detached Youth Sessions
•	Sports Provisions
•	Wed Dinner club
•	Sports connect
•	Pie Factory – targeted work.
•	This Girl Can community event
•	ART Youth work

Folkestone
•	Street Art
•	Youth Engagement Bus
•	Sports Connect
•	School Roadshows
•	Hawkinge community and partner engagement.

Countywide
•	Catch 22 Mentoring
•	Buddi Tags
•	Focussed Deterrence and Community Conferencing
•	Ben Kinsella workshops
•	Metanoia
•	Commando chef
•	Street Aid
•	Reach Every Generation
•	Pointless knife replacement scheme
•	Youth designed knife harm video
•	Active Bystander – Don’t Do Nothing Campaign
•	Social Skills in PRUs
•	Life Lessons – PSHE in schools
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Coordinators not only lead on the delivery of commissioned 
projects in district, but also support the Community 
Safety Partnerships across the county in various ways; 
from delivering safety campaigns to the public, to sharing 
analysed data.

This information helps to ensure our CSP priorities, time, 
resources are always used in the most appropriate areas 
for delivery to meet the joint target outcomes to make the 
district safe.

We really value the work of the coordinator and the role 
they play in the partnership.

Scott Butler, Community Safety Specialist, 
Folkestone & Hythe District Council

Feedback from 
professionals and partners



Impact
The Home Office have set three key performance 
indicators for all VRUs. The VRU also monitors 
the impact that it has on all public place serious 
violence involving those aged under 25, and uses 
data that captures both the victims and suspects 
involved in serious violence.

At the end of February 2024 there was a 
decrease in serious violence involving those under 
25 of 11.2% when compared with the previous 
rolling year, and violence was lower than at any 
point since the VRU began, excluding the period 
of lockdown.
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Key Performance Indicators: 
The information below uses the most recent data available from contributing partners.

A reduction in hospital admissions for assaults with a knife 
or sharp object and especially among those victims aged 
under 25.
•	 There has been a reduction of 5.9% when looking at 

all ages as at September 2023 (the latest health data 
received)

A reduction in knife-enabled serious violence and especially 
among those victims aged under 25
•	 There has been a decrease of 20% overall, but an 

increase of 17% for those aged 10-17 (based on the 
Home Office ADR data)

A reduction in all non-domestic homicides and especially 
among those victims aged under 25 involving knives
•	 In the last 12 months there has been no change 

compared to the previous 12 months, with two non-
domestic homicides where the victim was under 25. 
There have been three under 25 homicides since April 
2022 where a knife has been used. Prior to this the last 
one was in March 2020.



Multi-agency working

Progress

VRUs engage with 
relevant partners 

to develop a shared 
response to violence

Stage 1

VRUs lead and 
coordinate the response 

to violence

Stage 2

A more efficient and 
effective multi-agency 

response

Stage 3

Data sharing and 
analysis

Commissioning and 
delivering interventions

VRUs access and 
analysis data

VRUs strategically 
commission evidence-

based interventions

VRUs better understand 
trends in violence and 

the at-risk cohorts

Interventions 
appropriately target 

and effectively support 
those in need

A response to violence 
that reflects and in 
targeted at those in 

need

Interventions lead to 
the intended outcome

Community 
engagement

VRUs engage with 
young people and 

communities to inform 
direction

Young people and 
community perceptions 
of VRUs, partners and 
interventions improve

VRU activity and 
interventions informed 
by/co-developed with 

young people and 
communities

Evaluation of the VRU
Ipsos Mori
The Home Office commission Ipsos Mori to complete an independent evaluation of all VRUs to gauge progress in various areas. The criterion 
of the evaluation covers four main key performance indicators. The findings from Ipsos Mori were shared with the VRU in January 2024. 

Areas of Focus:

The assessment covers overall 
progress since the VRU’s 
inception, but particular 
progress made in 2022/23 is 
highlighted. 

The following terms are used to 
describe the level of progress 
against each stage: 

•	 Good: Broadly consistent 
evidence of (continued) 
progress being delivered 
and this being perceived 
as effective (by VRU 
stakeholders). 

•	 Some: Some evidence of 
(continued) progress and this 
being perceived as effective 

•	 Limited: Limited evidence 
of (continued) progress and/
or this being perceived as 
effective.
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Overall, the VRU has made good progress towards 
multi-agency working in 2022/23. The VRU 
was perceived by stakeholders to be effective at 
coordinating a multi-agency response to violence 
which was not just police led. The VRU made good 
progress towards engaging with relevant partners 
to develop a shared response to violence. There was 
a consensus that strategic leads and key partners 
informed the strategic direction of the VRU by 
feeding into the strategic needs assessment (SNA) 
through the mechanism of the VRU’s strategic 
oversight board, which met quarterly and was 
coordinated by the VRU. Partners fed back that they 
felt actively engaged with the VRU. 

 The VRU had made good progress towards leading 
and coordinate the response to violence. The VRU 
provided financial support to partners through 
funding interventions (e.g. the Reachable Moments 
intervention) and through Community Safety 
Partnerships. 

The VRU had made some progress towards a more 
efficient and effective multi-agency response. 
There was a consensus that the VRU had helped 
strengthen professionals’ understanding of their 
role in the shared response to serious violence, 
encouraging greater awareness of vulnerability 

around county lines in multi-agency meetings and 
collaboration at a more tactical level. Stakeholders 
agreed that working relationships between analysts 
working across several areas (such as county lines, 
child exploitation and vulnerability) had been 
strengthened, through regular meetings.

The VRU has made good progress towards data 
sharing and analysis, providing a single point of 
contact for data and analysis focussed on serious 
youth violence for the county, and regularly using 
data to inform strategy and partnership responses to 
serious violence.

The VRU has also made good progress towards 
better understanding trends in violence and the 
at-risk cohorts and areas. The SNA identified areas 
affected by violence and when (e.g. after-school 
violence) as well as at-risk cohorts. For example, 
in-depth analysis of after-school violence was 
conducted to explore gaps in understanding and 
where incidents were occurring. Data was also 
used to inform the quarterly strategic report which 
provided a more strategic assessment of serious 
youth violence and informed the hotspot approach.

The VRU had also made good progress towards 
developing a response to violence that reflects 

and is targeted at those in need. All VRU datasets 
feed into the SNA and inform Serious Violence 
Reviews (SVRs), bringing together professionals 
across districts, divisions and different areas. VRU 
coordinators are then alerted to carry out a deeper 
analysis of the incident, the individuals involved, 
and the communities affected. Annual reports noted 
that around 40% of these reviews had triggered a 
multi-agency response, e.g. discussion of a person or 
place at a district contextual safeguarding meeting, 
an Initial Strategy Discussion between partners, 
a referral to the divisional Serious and Organised 
Crime Board, or a referral to the Community Safety 
Unit. All the VRU’s strategic documents took a 
risk-based approach to identifying young people, 
including analysis of repeat victims and suspects, 
which are cross-referenced with a cohort list 
of young people that is open to statutory 
services, to drive understanding of the 
young people to focus on. 

Evaluation of the VRU
The salient points of our evaluation and the overall progress of each key area highlighted that Kent and Medway Violence Reduction Unit has:
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Evaluation of the VRU
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In Year 4, the VRU’s strategic documents were 
particularly focused around a child-centred approach, 
to understand experiences of trauma and its links 
with violence, including trauma recovery and child 
exploitation. This approach falls under the VRU’s 
contextual safeguarding approach which has 
informed the Reachable Moments project and the 
Youth County Council’s interventions, as well as 
the police’s Focussed Deterrence project’s holistic 
approach to children’s well-being. Feedback on 
the Focussed Deterrence response was that it 
was helping partners respond to need in a more 
structured, preventative, and tailored way. 

The VRU had made some progress towards 
community engagement, with some effort made in 
engaging young people and communities to inform 
strategic direction and co-develop interventions. 
This remained an area recognised as needing 
improvement within the VRU, as currently there is 
no systematic engagement and co-design process 
with young people and communities in place. There 
was also some progress made towards improving 
perceptions of the VRU, partners and interventions 
among young people and communities. In 2022/23, 
the VRU hired a new member of staff to focus on 
youth participation, gathering young people’s views 
on issues they feel affected by, to feed back to 
relevant partners.

The VRU has made some progress towards 
commissioning and delivering interventions, with 
progress made towards ensuring interventions are 
evidence and needs-based. However, the generation 
and use of evidence from evaluations of interventions 
in commissioning and sharing best practice remains 
an area for improvement. The VRU has made some 
progress in interventions appropriately targeting and 
effectively supporting those in need. Stakeholders 
were largely positive about the VRU’s analysis of 
interventions’ monitoring data and agreed that 
interventions are targeting the right cohorts (e.g., 
those in the youth justice system and adolescent early 
help teams) and areas in the community. 

The VRU’s interventions have made some progress 
towards achieving their intended outcomes. 
Stakeholders noted that early reports from delivery 
partners suggest that interventions are resulting in 
their initial intended outcomes (including changes 
in behaviour, attitudes, young people’s mental 
wellbeing and diversion). However, some 
partners faced challenges engaging 
participants in providing feedback for 
monitoring activity, limiting the 
ability of these interventions to 
assess the extent to which 
they are achieving their 
intended outcomes. 

All recommendations and areas of focus from the 
report have been noted and will feed into our 
future plans for 2024/25.
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The VRU coordinator has been integral since their 
introduction in developing and supporting the 
implementation of various initiatives to reduce youth 
violence in our area.

Demonstrating a range of skills, such as leadership, 
communication, collaboration, and innovation which have 
led to significant improvements in service delivery and raised 
standards across the partnership.

The VRU coordinator has a focus on providing safe spaces 
and improving guardianship to protect people in general, not 
just those that are highest risk.

An extremely valuable asset to the VRU, and I commend 
them for their dedication and achievements. 

Martyn Jeynes, Community Protection Manager, 
Maidstone Borough Council

Feedback from 
professionals and partners



Appendix 1 - Definition of serious violence 

‘The Kent and Medway VRU has adopted the Home Office definition of serious 
violence and has focussed on ‘specific types of crime such as homicide, knife 
crime, and gun crime and areas of criminality where serious violence or its threat is 
inherent, such as in gangs and county lines drug dealing’ 

HM Govt Serious Violence Strategy (April 2018)

The VRU Oversight Board agreed a specific focus on those aged 25 and under 
who are involved in or at risk from any crime that falls within the VRU definition of 
serious violence which focusses on public place violence.

•	Murder and manslaughter 

•	Attempted murder 

•	Causing or allowing death or serious physical harm to a child 

•	Assault with intent to cause serious harm 

•	Endangering life 

•	Assault with injury 

•	Racially or religiously aggravated assault with injury 

•	Possession of weapons 

•	Violent disorder 

•	Robbery 

•	Rape (stranger or drink interfered with) 

•	Knife, corrosive and firearm related crimes that are SVC.

*N.B The offences in focus exclude all domestic abuse
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Appendix 2 – VRU Infrastructure
Staffing 
Directors
The VRU has two Directors seconded into the roles from 
partner organisations. The current post holders are a Chief 
Inspector from Kent Police and a Manager from Kent County 
Council. The role of the Directors is to::
a)	 Ensure the delivery of the strategic objectives of the VRU
b)	Provide strategic leadership with partners at both County 
and National level that delivers a Public Health approach 
to violence prevention including both the activity of 
partners and the commissioning of services

c)	 Ensure a clear framework is in place to meet grant 
conditions, performance monitoring of activity and services, 
budget management and the evaluation of services

d)	Manage a multi-agency team that meets the requirements 
of the different strands of the VRU grant

e)	 Identify opportunities to extend the Public Health 
approach to violence prevention, including leading the 
work to respond to the Serious Violence duty.
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Co-ordinators
There are five area-based coordinators seconded from VRU partners. Coordinators lead on themed 
areas of responsibility across the county as well as supporting the understanding of and response 
to serious violence across defined geographic areas. The team work closely with Community Safety 
Partnerships, District Contextual Safeguarding Meetings and other multi-agency forums to drive a 
strategic and coherent approach to emerging risks of serious violence. 

Coordinators provide the link between strategic planning and operational delivery so that there is strategic 
coordination of the local response that includes all necessary organisations and the community affected by 
harm.  Coordinators may lead developing a multi-agency on the response to incidents or concerns and will 
do so until such time that the multi-agency approach is adopted by and led by local partners.

Coordinators oversee the work of commissioned services and ensure that services are linked at a 
strategic and tactical level with partners so that the impact of the services delivered is maximised.

Kent and Medway 
district division.  



Analysts
The VRU funds three full time Analyst posts who 
work solely with the VRU. .

Additional posts
The VRU has one Project Officer who is 
responsible for the commissioning and oversight 
of all services funded solely or in part by the VRU. 
There is one Administrator for the VRU.

Team structure

The County projects are:
a)	 Knives and weapons

b)	Schools and education 

c)	 Participation and Community Engagement 

d)	Focused Deterrence

e)	Reachable Moments

f)	 Workforce development (trauma informed 
approaches and active bystander)

Directors x2 
(Police and KCC)

Co-ordinator 
Medway and 

Swale

External roles 
supporting the 

VRU 

Co-ordinator 
Dartford, 

Gravesham & 
Sevenoaks

Project 
Officer

Administrator

Analyst Team 
Leader + 2 x 

analysts

KCC Participation 
worker 

Co-ordinator 
Thanet & 

Canterbury

Police GRIP/ 
VRU analyst

Co-ordinator 
Dover, Folkestone 

& Ashford

Medway Public 
Health analyst

Co-ordinator 
Maidstone, 
Tonbridge & 

Tunbridge Wells
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